Lift Director – Module 8 Instructor Package
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This package goes with the Module 8 slide deck. It is supplemental material, not a complete training program for any role, and not a qualification or certification. Federal OSHA sets a lift director qualification only for multiple-crane lifts (29 CFR 1926.1432(b)). Most of the role comes from ASME B30.5 and P30.1, paraphrased here and marked Verify. B30.5-2025, effective about December 30, 2026, adds lift director qualification criteria; confirm the final text. Everything here is a template.
Instructor guide
Plan on about 90 minutes in the classroom, plus the practical exercise.
	Item
	Detail

	Audience
	Lift directors, persons in charge, lift supervisors, and the managers who designate them

	Materials
	Module 8 slides; a real lift plan and load chart from your site; licensed copies of ASME B30.5 and P30.1 if available

	Evaluation
	Knowledge check and practical exercise below


Delivery plan
	Slides
	Topic
	Time

	1–6
	Notice, objectives, what OSHA requires, multiple-crane lifts, signals
	25 min

	7–9
	B30.5 duties, B30.5-2025 qualification, P30.1 planning
	25 min

	10–11
	Pre-lift meeting; coordination and stopping work
	25 min

	12–14
	Showing readiness, employer's part, sources
	15 min


Add before you teach
· ☐ Your lift categories and the planning required for each
· ☐ Your lift plan form and approval process
· ☐ Who may direct which categories of lift
· ☐ State or city requirements where you work (for example, NYC lift director registration)
· ☐ The final B30.5-2025 lift director wording, once you have it
Knowledge check
Twelve sample questions, written or oral. Each maps to a learning objective (Obj) in the deck.
1. (Obj 1) For which lifts does federal OSHA set a lift director qualification?
1. (Obj 1) What criteria must that lift director meet?
1. (Obj 2) Who must develop the plan for a multiple-crane lift?
1. (Obj 2) What must the lift director do with the plan before the lift?
1. (Obj 2) May an operator-in-training take part in a multiple-crane lift?
1. (Obj 3) Who must agree on non-standard hand signals or voice signals before work begins?
1. (Obj 3) What language requirement applies to the operator, signal person and lift director?
1. (Obj 4) Name three lift director duties in ASME B30.5. (Verify)
1. (Obj 5) Name three knowledge areas in the B30.5-2025 lift director criteria. (Verify)
1. (Obj 5) Name two abilities in the B30.5-2025 lift director criteria. (Verify)
1. (Obj 6) Under P30.1, what does the lift category decide? (Verify)
1. (Obj 6) Two cranes' working radii overlap. Who must set up a system to coordinate them?
Answer key
Remove this section before you hand out the knowledge check.
	Q
	Answer
	Basis

	1
	Multiple-crane (or derrick) lifts.
	1926.1432(b)(1)

	2
	Both competent person and qualified person criteria, or a competent person assisted by one or more qualified persons.
	1926.1432(b)(1)

	3
	A qualified person; engineering expertise is provided if the qualified person decides it is needed.
	1926.1432(a)(1), (a)(3)

	4
	Review it in a meeting with all workers who will be involved.
	1926.1432(b)(2)

	5
	No.
	1926.1427(b)(3)(iii)

	6
	The signal person, operator and lift director (if there is one).
	1926.1419(c)(2); 1926.1421(a)

	7
	They must be able to communicate effectively in the language used.
	1926.1421(c)

	8
	Any three: directly oversees crane work and rigging crew; confirms lift needs and crane suitability; ensures people are qualified and understand roles; holds pre-lift briefing; controls the work area; stops unsafe work.
	ASME B30.5 (Verify)

	9
	Any three: site and weather hazards; personnel roles and qualifications; crane characteristics and limits; rigging equipment; signaling; power lines; special lifts; applicable regulations.
	ASME B30.5-2025 (Verify)

	10
	Any two: set traffic and access controls; place personnel; read, write and do arithmetic; read load charts; read and discuss lift plans.
	ASME B30.5-2025 (Verify)

	11
	The level of planning required for the lift.
	ASME P30.1 (Verify)

	12
	The controlling entity; with none, the employer or employers operating the equipment.
	1926.1424(b)


Practical exercise
Give the candidate a real lift plan and load chart from your site. The evaluator marks each item. OSHA does not require this format; it follows the reported B30.5-2025 criteria (Verify).
	#
	The candidate…
	Basis
	Met / Not met
	Notes

	1
	Identifies the lift category and the planning it requires
	P30.1 (Verify)
	
	

	2
	Reads the load chart and confirms capacity at the planned radius and configuration
	B30.5-2025 (Verify)
	
	

	3
	Reviews the lift plan and spots missing or wrong information
	B30.5-2025 (Verify)
	
	

	4
	Identifies site, ground, weather and power-line hazards
	B30.5-2025 (Verify)
	
	

	5
	Confirms the operator, rigger and signal person are qualified for the task
	B30.5 (Verify); 1427; 1428
	
	

	6
	Sets up traffic and access control around the lift
	B30.5-2025 (Verify); 1424
	
	

	7
	Agrees signals with the operator and signal person
	1419(c)(2); 1421(a)
	
	

	8
	Leads a pre-lift meeting covering roles, hazards, signals and stop-work authority
	1432(b)(2); good practice
	
	

	9
	For a multiple-crane lift: confirms a qualified person developed the plan
	1432(a)
	
	


Designation record
	Field
	Entry

	Lift director's name
	

	Lift categories they may direct
	

	Multiple-crane lifts: competent and qualified person basis
	

	Basis: training, experience, certifications, registrations
	

	Knowledge check: date and result
	

	Practical exercise: date, evaluator and result
	

	Designated by (name, date)
	


Sources, revision and license
OSHA content is summarized from osha.gov; the regulation text controls. ASME content is paraphrased from secondary sources, including reporting on the B30.5-2025 public-review draft.
· 29 CFR 1926.1432 – Multiple-crane/derrick lifts
· 29 CFR 1926.1419 – Signals, general requirements
· 29 CFR 1926.1421 – Voice signals
· 29 CFR 1926.1424 – Work area control
· 29 CFR 1926.1430 – Training
· 29 CFR 1926.1431 – Hoisting personnel
· ASME P30.1-2024 – Planning for Load Handling Activities; ASME B30.5 (purchase from ASME)
Verify in your licensed copies: the B30.5 lift director duties and clause, the final B30.5-2025 lift director qualification wording and effective date, and the P30.1 lift categories and planning steps. Also check the current rule in any city or state where you work, such as New York City's lift director registration.
Rev 0, November 2026. Informational only, not legal advice. Independent; not affiliated with OSHA, ASME or any employer, certification body or training provider. Free to use and adapt with credit to liftrolesreference.org. If you adapt it, keep this revision line and add your own.
