Operator Evaluator – Module 5 Instructor Package
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This package goes with the Module 5 slide deck. It is supplemental material, not a complete training program for any role, and not a qualification, certification or examiner accreditation. Under 29 CFR 1926.1427(f)(4)–(5), the employer decides who has the knowledge, training and experience to evaluate operators, and stays responsible for every evaluation. Everything here is a template.
Instructor guide
Plan on about 60 minutes in the classroom, plus a supervised trial evaluation.
	Item
	Detail

	Audience
	People who evaluate crane operators or train operators-in-training, and the managers who appoint them

	Materials
	Module 5 slides; your evaluation form (a sample is below); load charts and manuals for the cranes to be evaluated

	Evaluation
	Knowledge check below, plus a trial evaluation observed by an experienced evaluator


Delivery plan
	Slides
	Topic
	Time

	1–4
	Notice, objectives, who may evaluate
	10 min

	5–7
	What the evaluation must show; when a new one is needed; the record
	20 min

	8–9
	The operator's trainer; designing a practical evaluation
	20 min

	10–12
	Other evaluator roles, employer's part, sources
	10 min


Add before you teach
· ☐ Your evaluation form and pass criteria
· ☐ Your rules for when equipment needs substantially different skills
· ☐ Who your evaluators are and the equipment each may evaluate
Knowledge check
Ten sample questions, written or oral. Each maps to a learning objective (Obj) in the deck.
1. (Obj 1) What must an operator evaluator have, according to OSHA?
1. (Obj 1) True or false: OSHA requires operator evaluators to hold an accredited examiner certification.
1. (Obj 1) An outside consultant evaluates your operators. Who is responsible if the evaluation is inadequate?
1. (Obj 2) Name four configuration factors the evaluation must cover.
1. (Obj 2) An operator shows you a current certification card. Can you skip the evaluation?
1. (Obj 3) After a successful evaluation on one crane, when may the operator run a different crane without a new evaluation?
1. (Obj 3) An operator is retrained on load chart use. What must follow?
1. (Obj 4) List the four items the evaluation record must contain.
1. (Obj 5) While monitoring a trainee, what limits apply to the trainer's breaks?
1. (Obj 6) Who may evaluate a signal person under the employer's own option?
Answer key
Remove this section before you hand out the knowledge check.
	Q
	Answer
	Basis

	1
	The knowledge, training and experience necessary to assess equipment operators; and be an employee or agent of the employer.
	1926.1427(f)(4)–(5)

	2
	False.
	1926.1427(f)(4)

	3
	The employer remains responsible.
	1926.1427(f)(5)

	4
	Any four: safety devices, operational aids, software, lifting capacity, boom length, attachments, luffing jib, counterweight set-up.
	1926.1427(f)(1)(i)

	5
	No. A certificate or degree alone does not meet the requirement.
	1926.1427(f)(3)

	6
	When it does not require substantially different skills, knowledge or risk recognition.
	1926.1427(f)

	7
	Re-evaluation on the retraining subject.
	1926.1427(f)(7)

	8
	Operator's name; evaluator's name and signature; date; make, model and configuration of the equipment.
	1926.1427(f)(6)

	9
	15 minutes or less, no more than one an hour, with tasks and limits set beforehand and within the trainee's ability.
	1926.1427(b)(4)(iv)

	10
	A person employed by the signal person's employer who has demonstrated competence in accurately assessing whether individuals meet the signal person qualification requirements.
	1926.1401; 1926.1428(a)(2)


Sample practical evaluation form
Built on what 1926.1427(f)(1) requires the evaluation to show and the practical skills in 1427(j)(2). The format is good practice, not regulation. Set pass criteria before the evaluation starts.
	#
	The operator…
	Basis
	Pass / Retrain
	Notes

	1
	Performs the shift inspection and recognizes defects by sight and sound
	(j)(2)(i)
	
	

	2
	Explains and uses the controls, safety devices, operational aids and software
	(f)(1)(i)
	
	

	3
	Sets up correctly for ground, outriggers and counterweight for this configuration
	(f)(1)(i)
	
	

	4
	Reads and applies the load chart for the configuration and lift
	(j)(2)(iii)
	
	

	5
	Hoists, swings, booms and stops smoothly with load control
	(j)(2)(ii)
	
	

	6
	Follows signals; stops on a stop signal and on loss of signal
	1419(f), (j)
	
	

	7
	Demonstrates assigned work: blind lifts, personnel hoisting, multiple-crane lifts (as applicable)
	(f)(1)(ii)
	
	

	8
	Shuts down and secures the equipment safely
	(j)(2)(iv)
	
	


Record (required by 1926.1427(f)(6))
	Field
	Entry

	Operator's name
	

	Evaluator's name and signature
	

	Date
	

	Make, model and configuration of equipment used
	

	Result and any limits on assignment
	


Evaluator appointment record
OSHA does not require this record. It documents the employer's basis for (f)(4).
	Field
	Entry

	Evaluator's name
	

	Employee or agent (company)
	

	Equipment types and configurations they may evaluate
	

	Basis: experience, training, certifications held
	

	Knowledge check and trial evaluation (date, result)
	

	Appointed by (name, date)
	


Sources, revision and license
Summarized from osha.gov. The regulation text controls. Check for amendments before each use.
· 29 CFR 1926.1427 – Operator training, certification and evaluation
· 29 CFR 1926.1401 – Definitions (qualified evaluator)
· 29 CFR 1926.1428 – Signal person qualifications
· 29 CFR 1910.178 – Powered industrial trucks
Rev 0, November 2026. Informational only, not legal advice. Independent; not affiliated with OSHA or any employer, certification body or training provider. Free to use and adapt with credit to liftrolesreference.org. If you adapt it, keep this revision line and add your own.
