Lift Crew Member – Module 2 Instructor Package
Nov 14, 2026 · Rev 0
This package goes with the Module 2 slide deck. It is supplemental material, not a complete training program for any role, and not a qualification or certification. Completing it does not authorize anyone to rig, signal, operate or direct a lift. Developing and delivering training, and confirming each worker understood it (29 CFR 1926.1430(g)(1)), are the employer's responsibility. Everything here is a template: change it to fit your site.
Instructor guide
Plan on about 75 minutes in the classroom, plus a site walk-down. Required training is provided at no cost to the employee (1926.1430(g)(3)).
	Item
	Detail

	Audience
	Tag-line handlers, helpers, laborers, spotters, people receiving loads, and anyone else who works with or near crane equipment

	Materials
	Module 2 slides; the OSHA Appendix A hand signal chart; photos or a walk-down of your site's crane setups

	Evaluation
	Knowledge check below, plus a field observation by a supervisor


Delivery plan
	Slides
	Topic
	Time
	Trainer activity

	1–4
	Notice, objectives, who the crew is
	10 min
	Read the notice aloud. Ask who on site works near cranes.

	5
	Swing and crush zones
	10 min
	Show your barricade style and the signal used before entering.

	6
	Keeping clear of the load
	15 min
	Mark the fall zone on a site photo. Discuss who may be inside it.

	7
	Holes, crush and pinch points
	10 min
	Walk-down or photos of your site.

	8
	Power-line contact
	15 min
	Cover your site's lines, clearances and contact procedure.

	9–10
	Briefings; anyone can stop the lift
	10 min
	Each trainee gives stop and emergency stop.

	11–13
	Checking understanding, employer's part, sources
	5 min
	Explain the knowledge check and field observation.


Add before you teach
· ☐ Your cranes and how your site marks swing and crush zones
· ☐ Your fall-zone rules, load routes and tag-line practice
· ☐ Power-line locations, voltages, clearances and the contact procedure
· ☐ Your pre-lift meeting practice
· ☐ Owner, agency or state requirements
Knowledge check
Twelve sample questions, written or oral. Each maps to a learning objective (Obj) in the deck. Add questions on your own site and set your own passing score.
1. (Obj 1) Name the two ways the rotating upper works of a crane can injure a worker.
1. (Obj 1) You need to go into a barricaded swing area that the operator cannot see. What must happen first?
1. (Obj 1) If barricades are not feasible, how must the swing hazard area be marked?
1. (Obj 2) A load is suspended and not moving. Name two jobs that allow a worker to be in the fall zone.
1. (Obj 2) True or false: a worker hooking a load in the fall zone is fine as long as they wear a hard hat.
1. (Obj 2) A load is being landed. Who may be in the fall zone?
1. (Obj 3) Give one example of a crush point and one of a pinch point on a typical lift.
1. (Obj 4) The crane's boom touches a power line. What should crew members on the ground do?
1. (Obj 4) When may you treat a power line as de-energized?
1. (Obj 5) Before a lift that uses two cranes on one load, what meeting must happen, and who leads it?
1. (Obj 6) You see a tag line snagged as the load starts to swing. You are not the signal person. What do you do?
1. (Obj 6) Who may start or run the controls of the crane?
Answer key
Remove this section before you hand out the knowledge check.
	Q
	Answer
	Basis

	1
	Striking a worker, and pinching or crushing a worker against the equipment or another object.
	1926.1424(a)(1)

	2
	Make sure the operator knows you are going in. The operator must not swing until a pre-arranged signal confirms you are safe.
	1926.1424(a)(3)

	3
	Warning signs (such as "Danger – Swing/Crush Zone") plus high-visibility markings on the equipment.
	1926.1424(a)(2)(ii)

	4
	Any two: hooking, unhooking or guiding the load; making the initial attachment to a component or structure; operating a concrete hopper or bucket.
	1926.1425(b)

	5
	False. The load must be rigged against displacement, hooks must have self-closing latches (or equivalent), and a qualified rigger must have rigged it.
	1926.1425(c)

	6
	Only the workers needed to receive the load.
	1926.1425(d)

	7
	Answers vary: for example, between the load and a wall (crush); hands on a sling as it tightens (pinch).
	1926.1430(e)

	8
	Stay away; do not approach or touch the equipment or the load; beware of step potential around the crane; follow the site contact procedure.
	1926.1408(g)(1)(i)

	9
	Only when the utility owner or operator confirms it is de-energized and visibly grounded at the worksite.
	1926.1408(g)(1)(ii)

	10
	The lift director reviews the lift plan in a meeting with all workers involved.
	1926.1432(b)(2)

	11
	Give the stop or emergency stop signal. The operator must obey it, whoever gives it.
	1926.1419(j); 1926.1417(y)

	12
	Only employees trained in the tag-out and start-up procedures who are authorized to do so.
	1926.1430(f)


Field observation checklist
A supervisor watches the worker on a real lift and marks each item. This is one way to show understanding under 1926.1430(g)(1); OSHA does not require this format.
	#
	The worker…
	Basis
	Observed / Not observed
	Notes

	1
	Stays outside barricaded swing and crush zones unless authorized
	1424(a)
	
	

	2
	Tells the operator before entering a hazard area out of view, and waits for the all-clear
	1424(a)(3)
	
	

	3
	Stays out of the fall zone unless hooking, unhooking, guiding or receiving the load
	1425(b), (d)
	
	

	4
	Never stands directly under a suspended load
	1425
	
	

	5
	Keeps hands clear of pinch points as rigging tightens and loads land
	1430(e)
	
	

	6
	Controls loads with tag lines, not hands
	Site practice
	
	

	7
	Attends the pre-lift meeting and can state their task and hazards
	1404(d); 1432(b)(2); site practice
	
	

	8
	Gives the stop signal when they see a problem
	1419(j)
	
	


Training record
OSHA sets no record format for crew training. A record like this shows the training and the evaluation happened.
	Field
	Entry

	Worker's name
	

	Employer
	

	Module and date completed
	

	Site-specific topics added
	

	Knowledge check: date and result
	

	Field observation: date, observer, result
	

	Power-line training (1926.1408(g)) included
	Yes / No

	Refresher training (date, reason)
	


Sources, revision and license
Summarized from osha.gov. The regulation text controls. Check for amendments before each use.
· 29 CFR 1926.21 – Safety training and education
· 29 CFR 1926.1404 – Assembly/disassembly
· 29 CFR 1926.1408 – Power line safety
· 29 CFR 1926.1417 – Operation
· 29 CFR 1926.1419 – Signals, general requirements
· 29 CFR 1926.1424 – Work area control
· 29 CFR 1926.1425 – Keeping clear of the load
· 29 CFR 1926.1430 – Training
· 29 CFR 1926.1431 – Hoisting personnel
· 29 CFR 1926.1432 – Multiple-crane/derrick lifts
Rev 0, November 2026. Informational only, not legal advice. Independent; not affiliated with OSHA or any employer, certification body or training provider. Free to use and adapt with credit to liftrolesreference.org. If you adapt it, keep this revision line and add your own.
