Signal Person – Module 1 Instructor Package
Nov 14, 2026 · Rev 1
This package goes with the Module 1 slide deck. It is supplemental material, not a complete training program for any role, and not a qualification or certification. Under 29 CFR 1926.1428, a signal person is qualified only after a qualified evaluator (the employer's own, or a third party) documents that they meet the requirements, including a practical test. Developing and delivering training, and evaluating and documenting each signal person, are the employer's responsibility.
Everything here is a template. Change it to fit your site, equipment and crews.
Instructor guide
Plan on about 2 hours for the classroom portion, plus practice and the practical test. Keep groups small enough that every trainee gives every signal they will use.
	Item
	Detail

	Audience
	Workers who will give signals to crane operators, or act as dedicated spotters near power lines

	Prerequisites
	Set by the employer (for example, site orientation and basic rigging awareness)

	Time
	About 2 hours classroom; practice and practical test extra

	Materials
	Module 1 slides; the OSHA Appendix A hand signal chart printed for each trainee; site radios; a crane or a simulated lift area for practice

	Evaluator
	A qualified evaluator named by the employer, or a third-party qualified evaluator


Delivery plan
	Slides
	Topic
	Time
	Trainer activity

	1–3
	Notice, how the module is used, objectives
	10 min
	Read the notice aloud. Stress that the module does not qualify anyone.

	4–6
	When a signal person is required; qualification options; the five requirements
	20 min
	Ask for job examples of each trigger in 1926.1419(a).

	7–8
	Standard Method hand signals; OSHA Appendix A chart
	30 min
	Demonstrate every signal; each trainee repeats them. Hand out a full-size copy of the chart.

	9–10
	Voice and radio signals
	20 min
	Pairs practice three-part voice signals with read-back.

	11
	Rules for every signal
	15 min
	Run the stop, lost-signal and second-signaler scenarios.

	12–13
	Load behavior; dedicated spotter near power lines
	15 min
	Cover site power lines and Table A distances.

	14–17
	Testing, best working practices, employer's part, sources
	20 min
	Explain the knowledge check and the practical test. Have each operator and signal person pair agree what radio silence means on your site.


Add before you teach
· ☐ The cranes and attachments in use, and their limitations
· ☐ The site radio system, channels and how the radio check is done
· ☐ The site communication plan and lift planning process
· ☐ Owner, agency, state or city requirements (for example ASME B30.5 adopted by contract, DOE or USACE sites)
· ☐ The language the crew will signal in
· ☐ Power-line locations, voltages and the site power-line procedure
Knowledge check
These 16 sample questions can be used as the written test, or asked aloud as the oral test, under 1926.1428(c)(5). Each maps to a learning objective (Obj) in the deck. Add questions on your own site rules and equipment, and set your own passing score.
1. (Obj 1) Which of these does NOT by itself require a signal person under OSHA?
0. The load's travel or landing area is not in full view of the operator
0. The load weighs more than 10,000 lb
0. The operator's view in the direction of travel is blocked while the crane travels
0. The operator decides a signal person is needed because of site-specific safety concerns
1. (Obj 2) A signal person was qualified by their employer's own qualified evaluator. They take a job with a different employer. Can the new employer rely on that qualification?
1. (Obj 2) The signal person's qualification documentation must:
2. Be kept at the company's home office
2. Be available at the site and state each type of signaling the person is qualified for
2. Be filed with OSHA
2. Be renewed every year
1. (Obj 2) True or false: passing a written test is enough to qualify a signal person.
1. (Obj 2) A qualified signal person keeps giving unclear signals. What must the employer do?
1. (Obj 3) When may non-standard hand signals be used?
1. (Obj 3) Where must the hand signal chart be posted?
1. (Obj 4) Put the three parts of a voice signal in the required order: distance and/or speed; function and stop; function and direction.
1. (Obj 4) The crew has already agreed on voice signals. Name one situation that requires them to meet and agree again.
1. (Obj 5) When must a radio used for signaling be tested?
1. (Obj 5) How must the operator receive radio signals?
1. (Obj 5) Who may give a stop or emergency stop signal, and what must the operator do?
1. (Obj 5) From whose point of view are directions given?
1. (Obj 5) The radio goes silent in the middle of a swing. What must the operator do?
1. (Obj 6) What happens to the load radius when the boom deflects under load, and why does it matter?
1. (Obj 7) A dedicated spotter is used near a power line. Which qualification requirements must they meet, and what is their only job?
Answer key
Remove this section before you hand out the knowledge check.
	Q
	Answer
	Basis

	1
	2. Weight alone is not one of the triggers.
	1926.1419(a)

	2
	No. Qualification by the employer's own evaluator is not portable.
	1926.1428(a)(2)

	3
	2
	1926.1428(a)(3)

	4
	False. It takes an oral or written test and a practical test.
	1926.1428(c)(5)

	5
	Stop them from signaling until they are retrained and reassessed, and the reassessment shows they meet the requirements.
	1926.1428(b)

	6
	Only where the Standard Method is infeasible, or the operation or attachment is not covered by it, and only after the signal person, operator and lift director (if there is one) agree on them before the operation.
	1926.1419(c)

	7
	On the equipment, or conspicuously in the vicinity of the hoisting operations.
	1926.1422

	8
	Function and direction; distance and/or speed; function and stop.
	1926.1421(b)

	9
	A worker is added or replaced, there is confusion about the signals, or a signal is changed.
	1926.1421(a)

	10
	On site, before operations begin, to confirm the transmission is effective, clear and reliable.
	1926.1420(a)

	11
	Through a hands-free system.
	1926.1420(c)

	12
	Anyone aware of a safety problem. The operator must obey a stop or emergency stop signal, whoever gives it.
	1926.1419(j); 1926.1417(y)

	13
	The operator's.
	1926.1419(k)

	14
	Safely stop operations requiring signals until communication is restored and a proper signal is given and understood.
	1926.1419(f)

	15
	The radius increases and the load can drift out, which reduces the crane's capacity at that point.
	1926.1428(c)(3) (basic understanding)

	16
	The signal person qualifications of 1926.1428. Their only job is to watch the clearance between the power line and the equipment, load line and load, and warn the operator so the minimum distance is not breached.
	1926.1401 (definition); 1926.1408(b)(4)(ii)


Practical evaluation checklist
The qualified evaluator watches the candidate give signals on a real or simulated lift and marks each item. Test only the signal types the person will be documented for, and add items for your site. Every item must be met for the candidate to pass.
	#
	The candidate…
	Basis
	Met / Not met
	Notes

	1
	Confirms with the operator, before the lift, which signals will be used
	1419(c)(2); 1421(a)
	
	

	2
	Is the only person giving signals
	1419(h)
	
	

	3
	Stays in position to see the load and be seen or heard by the operator
	1419(e)
	
	

	4
	Gives each Standard Method hand signal used on the job correctly and clearly
	1428(c)(1)–(2); App. A
	
	

	5
	Gives stop and emergency stop correctly, on cue
	1419(j); App. A
	
	

	6
	Gives voice signals in order: function and direction, distance and/or speed, function and stop
	1421(b)
	
	

	7
	Does a radio check on site before the lift and uses the assigned channel
	1420(a)–(b)
	
	

	8
	Gives directions from the operator's perspective
	1419(k)
	
	

	9
	Identifies the crane before each signal when signaling more than one
	1419(m)
	
	

	10
	Starts and stops swing smoothly and early, so the load does not swing
	1428(c)(3)
	
	

	11
	Responds correctly when the evaluator simulates lost communication
	1419(f)
	
	


Result
	Field
	Entry

	Signal types tested (hand, voice, radio, other)
	

	Result (pass / retrain)
	

	Evaluator name and signature
	

	Date and site
	


Qualification record
Under 1926.1428(a)(3), the documentation must be available at the site while the signal person works there, and must state each type of signaling the person is qualified for. One record per person.
	Field
	Entry

	Signal person's name
	

	Employer
	

	Qualification option (1: third-party qualified evaluator; 2: employer's qualified evaluator, not portable)
	

	Qualified for: hand signals (Standard Method)
	Yes / No

	Qualified for: voice signals
	Yes / No

	Qualified for: radio or other electronic signals
	Yes / No

	Qualified for: dedicated spotter (power lines)
	Yes / No

	Oral or written test: date and result
	

	Practical test: date and result
	

	Evaluator name, and basis for being a qualified evaluator
	

	Training completed (course or module, date)
	

	Retraining and reassessment under 1926.1428(b) (date, reason)
	


Sources, revision and license
Summarized from osha.gov. The regulation text controls. Check for amendments before each use.
· 29 CFR 1926.1419 – Signals, general requirements
· 29 CFR 1926.1420 – Radio, telephone or other electronic transmission
· 29 CFR 1926.1421 – Voice signals
· 29 CFR 1926.1422 – Hand signal chart
· 29 CFR 1926.1428 – Signal person qualifications
· 29 CFR 1926.1401 – Definitions
· 29 CFR 1926.1408 – Power line safety
· Subpart CC Appendix A – Standard hand signals
Rev 1, November 2026: delivery plan updated for the Rev 1 slides (Appendix A chart on slide 8, best working practices on slide 15). Rev 0, November 2026: first issue. Informational only, not legal advice. Independent; not affiliated with OSHA or any employer, certification body or training provider. Free to use and adapt with credit to liftrolesreference.org. If you adapt it, keep this revision line and add your own.
Checked: the hand signal names on slide 7 were verified against the Appendix A chart.
